HIM Meeting Notes:  08-26-2007
Attendees
Julie Hyland

Jeff Hyland

Anne Clodi

Mark Clodi

Pilar Burg

Trent Burg

Patrick Shutte

Financial Report

- Julie reported a the following balances


Checking Account:
$1047.48


Paypal Account:
$288.60

- The following pay-outs were unanimously approved and executed at the meeting:

$58.19

To Farm Bureau for postcard printing

$20.60

To Royal Consumer

$11.07

To Pilar Burg for postage


$195.37
To Pilar Burg for general FOH supplies

- The following expenses were unanimously approved and will be paid out once receipts are presented:


Up to $150
For website hosting


Up to $100 
For postage on second post card mailing

Old Business
- No Old Business to discuss

HIM New Business

- Logo

-A vote was taken on the logo for HIM and one was chosen.
- MIAW

- Patrick Schutte, MIAW president, attended meeting and extended an offer of help from MIAW for any staffing we may need at FOH.

- HIM also asked Patrick about receiving the $250 MIAW pledged to give to HIM.

- Miscellansous 

- Trent informed HIM that the defunct gaming group Hearts of Lead, has voted to close out their bank account and donate the balance to HIM.
FOH New Business

- Discussion was held on the program for FOH.  The program specifications are as follows:


- 8.5 x 11” paper, folded in half and stapled in the center


- The role-playing events will be listed in their own section


- Silent auction will have a dedicated page


- Kids Cons will have a dedicated page


- Dave Glewwe, the special guest, will have a dedicated page


- 75 copies will be printed and Trent will check on the lead time and cost from Purcell Printing


- Julie would like a three days window to format program before it is due to Purcell Printing

- Storage of event information was discussed and the following was decided:


- The event information will be stored in the database behind the website


- Mark will create an admin login for Trent to use so that he can manage the event information

- Storage of attendee information was discussed and the following was decided:

- The attendee information will be stored in the Microsoft Access database which Pilar will continue to maintain


- Mark will email a list of online registrants and their information to Pilar

- Hotel space was discussed

- Trent has reserved a normal room for Dave.  Dave is welcome to upgrade the room if he wishes at his own cost.

- Trent will check on with the hotel on the cost for extra conference rooms to help accommodate extra tournament space.

- Silent Auction


- The cost will be $1 per lot


- Drop off will start at 10:00 on Saturday


- Bidding will be from 12:00 - 5:00

- Pick up for winning bids will be at 5:30


- Jeff will created a silent auction form and email it to both Mark and Pilar

- Food Vending

- Anne mentioned that we will need coolers – it was determined we will have enough coolers available without purchasing any

- Anne will handle the purchasing

- Anne & Julie will come up with a menu so that Julie can create signs

- Anne asked that Trent check with the hotel on the possibility of having coffee provided

- Vendor Contract

- Julie has prepared a contact that we will request the vendors sign at the door. She will email an electronic copy to Trent.

- Trent agreed to send an electronic copy of the contract to the vendors who have indicated they will be coming so that they can review it

- Julie has also prepared a contract for vendors who wish to advertise in the program

- Miscellaneous FOH information


- Julie shared that she has updated our signs and shared how they now look


- Julie has created a “Rules of the Con” sheet to be enlarged and displayed at the con


- Trent will check with State Farm agent, Bill Eisenman, about getting liability insurance in place


- A second mailing was approved to go to 350 IA residents on our list - Pilar will handle

Close of Meeting
Pilar Burg motioned to close the meeting.  Mark Clodi seconded the motion and the meeting was closed by a unanimous vote.

To Do List

- Jeff Hyland


- Create silent auction form and email to Mark & Pilar
- Mark Clodi


- Email list of online registrations to Pilar – this can be done once online registration closes

- Set up admin login for Trent so that he can manage events

- Pilar Burg


- Purchase postage and send out second mailing
- Trent Burg


- Check with hotel on extra conference room space

- Check with hotel on possibility of them supplying coffee in game room

- Check with State Farm about liability insurance


- Check with Purcell Printing about program

